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COMMUNITY &
CONNECTION
The end of 2020 (post-election!) and all of 2021 continued to be a whirlwind of
shifting uncertainty and figuring out the “new normal” at New Entry and beyond.
We welcomed a new presidential Administration with hope for more attention to
a science-based agenda to address the public health crisis, growing economic
disparities, climate change and an interest in promoting regenerative agriculture,
and a commitment to embedding equity and diversity considerations in all
aspects of government. We worked diligently over the winter months to figure out
how to support farmers to plan for the 2021 growing season. After a season of
strong consumer demand and increasing food insecurity in 2020, we were not
clear how the markets would hold and how to support farmers to either grow
more or scale back, to continue to offer home delivery, resume sales at farmers’
markets, or plan to scale up for a return of institutional demand. We developed a
new course on marketing and food safety and pulled together buyers and farmers
and build linkages to support wholesale and institutional purchasing of local
food. We launched a new value-added pilot program and extended the season for
senior shares an additional 6 weeks beyond the 20-week season. We partnered
with Essex Tech and Salem Public Schools on a Farm-to-School planning grant.
We spent time supporting farmers to access pandemic response programs and
racial equity reparations grants. We supported professional development for farm
mentors who train apprentices and we explored interest in developing novel
approaches to farm labor solutions to address the growing hardship farmers are
facing in staffing their farms to get more food to more local consumers. 

We welcomed 13 new businesses to the incubator in 2021. We grew a ton of food
despite the wet, variable weather conditions all season. We even resumed some
in-person events and hosted our annual Open Farm Tour, brought together
stakeholders for a Boston Urban Farm Tour, and engaged our local community
with our first ever Pumpkin Smash attended by over 400 Beverly residents who
composted rather than landfilled their Halloween pumpkins. We continued to
build alliances with organizations led by communities of color to support future
farmers of color. A lot was unknown going into 2021, and we forged ahead and
continued to innovate, to meet the needs of farmers and the community, and we
built many new partnerships and relationships that will carry us forward.

In reflecting over the last year, one of the core themes that emerged for us has
been community and connection. The pandemic reinforced the importance of
both in ways no one could have predicted, but we hope will have lasting impacts
on how society values our relationship to the natural world, to our food system,
and to one another. Farmers sit at the nexus of all of these intersections and
provide inroads to connect with the land, with the food that sustains us, and
connect us to one another. That community and connection helped inform much
of the new relationships and future strategic directions we are approaching with
our work as we move forward.   We hope you will continue to join us in this work!

J E N N I F E R  H A S H L E Y

Executive Director



This year, despite the
physical distancing
requirements we all faced,
the Farmer Training
Program had the most
robust year yet, with over
146 individuals
participating in our
programming.  Our farm
team also grew and sold
over 75,000 lbs of Certified
Organic produce!

Through our network, we 
 supported dozens of
producers with information
and access to COVID-19
relief and grant programs.
We helped 6 farmers access
funds through Coronavirus
Food Assistance Program, 2
farmers with NRCS EQIP
contracts, and 4 farmers
with American Farmland
Trust microgrant programs.  
To help us support the farm
community, the team
welcomed a Tisch
Friedman Graduate
Summer Fellow in Farmer
Training / Field
Production, and we
currently have four
additional graduate
students engaged in
internships to support
farmer training efforts.



FARMER
TRAINING:
INCUBATOR
FARM 

Three third-year Incubator farms
operated on 1/2 acre
One second-year Incubator farm
operated on 3/4 acre
Two second-year Incubator farms
operated on 1/2 acre
One second-year Incubator farm
operated on 1/4 acre
Six first-year Incubator farms operated
on 1/4 acre

In 2021, the New Entry Incubator Farm
Program hosted 13 farm businesses
consisting of 16 individual farmers. Four of
these farmers meet the USDA definition of
"Socially Disadvantaged" and one is a
veteran. 

2021 also marked the completion of a
retrospective evaluation of the New Entry
Incubator farm program by Farmer Training
Program Manager and Tufts University
Professor of Practice, Kevin Cody, PhD. He
and his team of interns reached out to 58
alumni who participated in the incubator
program between 2005 and 2020. 24
individuals responded and 6 participated in
an incubator focus group. 

The results of this evaluation were shared via
a national webinar with the GREW (Gaining
Results through Evaluation Works) project,
posted in our Evaluation Resource Library,
and through publication of an Infographic
(see sidebar).
 

https://agroecology.ucsc.edu/education/bfrdp/index.html
https://nesfp.org/program-evaluation/library


New Entry supported development
and delivery of multiple wellness
webinars and hosted two farmer
retreats (online and in-person) for
the "Be Well Farming" collaboration.
Our role in the Northeast Farm and
Ranch Stress Assistance Network
(FRSAN-NE), now Cultivemos - the
network for farmer well-being -
involved supporting regional
trainings and facilitating new
resources for beginning farmers and
land access; New Entry co-hosted 3
regional trainings on supporting farm
service providers to reach Latinx
Farmers.
New Entry became a member of the
National Sustainable Agriculture
Coalition (NSAC) to weigh in on
important policy and Farm Bill
programs.

As co-lead to the GREW
Project (Gaining Results
through Evaluation Works)
in collaboration with UC
Santa Cruz and Virginia
Tech University, New Entry
continued to build an online
evaluation resource library
on the New Entry website to
provide evaluation resources
for beginning farmer
practitioners. We co-hosted
3 co-working sessions for
participants to work on
evaluation projects and
supported design of an 8-
session CrEATE (Culturally
Responsive, Equitable and
Transformative Evaluation)
series to be launched in
2022. We also presented a
webinar about New Entry’s
Outcome-oriented
Incubator Evaluation
project titled, “Are they still
farming?”

A quote from our farm and
ranch mentor story map
project: "A good mentor in a
farm apprenticeship setting
is the make-or-break factor
determining whether a farm
apprenticeship is a valuable
educational experience or
feels more like an employee
hired hourly." - Joey,
Apprentice

Our national FIELD Network held our 10th Annual 2021 National
FIELD School virtually throughout the month of October, in
collaboration with the National Farm Viability Conference. 
As part of our SARE Mentor Training series, we supported
University of Maryland Institute for Applied Agriculture to host a
3-day online Mentor Training Conference attended by xx farmers.
We compiled 9 apprentice and mentor voices and videos in an
online "Story Map" of the Value of Agricultural Mentorship.

NATIONAL &
REGIONAL PROGRAM
HIGHLIGHTS

https://smallfarms.cornell.edu/projects/be-well-farming/
https://www.youngfarmers.org/cultivemos/
https://casfs.ucsc.edu/education/bfrdp/index.html
https://nesfp.org/program-evaluation/library
https://storymaps.arcgis.com/stories/c06f3dc41a74453a85c680eaa6d33943
https://nesfp.org/national-and-state-networks/nifti-agaln-field-school
https://storymaps.arcgis.com/stories/c06f3dc41a74453a85c680eaa6d33943


This year, the New Entry
Food Hub was focused on
developing new and
expanding existing
partnerships to get more
healthy local produce into
the community. 

We continued to develop
Farm-to-School partnerships
with Salem Public Schools,
Essex North Shore
Agricultural and Technical
High School, Tewksbury
Public Schools, and Tufts
Dining.

We launched new
partnerships with Root
Northshore to support their
community catering program
and the Boston University
Outreach Van Project.  

We were able to purchase
more than $82,000 from 25
beginning and immigrant
farmers,  
$5,000 from other local/
regional producers, and
$27,000 of produce grown at
New Entry.  Additional crops
were contributed by the
Boston Area Gleaners food
donation program!

We could not have
accomplished all of this
without YOUR support.  We
had over 1,000 volunteer
hours and 68 volunteers to
support share packing and
distribution logistics.  A huge
THANK YOU to all of you!

 

NEW VALUE-ADDED LINE

Produced and piloted 10 different
value-added products with Root
Northshore, Eastern Mass
Provisions, and Western
Massachusetts Food Processing
Center to capture potential food
waste, extend the distribution
season, and provide lower-cost
value-added services for small scale
farmers. 

NEW ENTRY FOOD
HUB

95 full 20-week program shares
59 10-week Summer shares
25 10-week Fall shares 
83 customers for the CSA Your
Way Program
32 Farmers' Choice Winter
Holiday Boxes sold 
35 COVID-Relief and Solidarity
Boxes donated by shareholders

CSA PROGRAM HIGHLIGHTS

5,087 bags during 26-week
senior shares
More than 1,600 lbs donated
to local food pantries and
hunger relief organizations!
Launched retail SNAP/HIP
processing
Partnered with researchers at
the UMass School of Public
Health to support a program
evaluation of our Senior
Farmers Market program in
collaboration with Beth Israel
Lahey Health Services. 

Fresh Produce Provided to
the Community



Tufts Research
Collaborations: 

We are excited to expand
partnerships with faculty
and researchers at the
Friedman School to
integrate New Entry into
faculty teaching and
research efforts. In 2022, we
will be coordinating a new
Steering Committee for New
Entry pulling faculty across
the school and other
University programs to plan
these efforts and develop
new research initiatives. 

We submitted a research
proposal with Friedman and
Tufts Medical Center to
launch a new Food is
Medicine intervention
among pregnant women to
develop a proof-of-concept
pilot project that could lead
to further Veggie Rx and
Food is Medicine
collaborations. 

We contributed ideas for the
Tufts Food System
Symposium - a cross-
campus collaboration on
April 8, 2022 with
representatives from
Friedman, SFMA,
Cummings, and AS&E to
promote dialog and
collaboration on a meat-
based theme. 

ENGAGEMENT WITH
TUFTS UNIVERSITY

Tufts Gordon Institute's Masters of Science in Innovation
Management students toured Moraine Farm. They were able to
met with beginning farmers, ask questions, and learn about soil
management on the incubator. 
Friedman School course NUTR 332 took a field trip to New Entry
at Moraine Farm to learn about food hub and incubator models.
New Entry staff hosted a Tufts Harvest Field Day which brought
undergraduate students, faculty and staff to the farm to harvest
sweet potatoes for Tufts Dining.
New Entry Food Hub and Tufts Dining collaborated on a Fall
Harvest Dinner at Dewick-MacPhie Dining Center on the Medford
Campus. Plans are underway for another collaboration in 2022.
New Entry engaged a Tufts professor at the Gordon Institute to
teach a budgeting class for the incubator farmers.
New Entry Food Hub hosted Community Supported Agriculture
distributions at the Friedman School of Nutrition and near the
Tufts Medford Campus (Medford on-campus pick up continues to
be suspended due to campus Covid restrictions). We look forward
to on-campus delivery resuming in 2023.
Collaborated with University College to develop a pre-college
program, "The Future of Food" (which was postponed to 2022).
New Entry hosted 9 graduate students from the Friedman School,
Urban Environmental Policy and Planning Program, and the
Fletcher School and 2 Tufts Arts & Sciences undergraduate
students in internship, research, and work-study positions. 

New Entry has worked to increase our collaborations and
engagements with faculty and students at our parent organization,
Tufts University. Some 2021 Highlights include:



Updating our Strategic Objectives: reviewing what we accomplished and
assessing progress in 2021 and updating our 2022 strategic plans accordingly. 
Shifting Incubator Programming: working with returning producers and
preparing incoming incubator businesses to provide better technical assistance
and structured guidance around crop planning, market development, and land
access planning including a new Canvas course to describe the requirements,
expectations, and information about the Incubator Farm Program. 
Investing in Farm Improvements: improving the physical space on the farm
with repaired deer fencing, a new field drainage project to bring an additional 4
acre field into production, and investing in new equipment and infrastructure
to accommodate the increased number of businesses on the farm.
Food Access Partnerships: developing new financial partnerships with food
relief organizations to leverage shared funding to benefit food insecure
families. 
North Shore Urban Agriculture Partnerships: partnering with Green Beverly to
co-lead a North Shore Urban Agriculture planning process with students from
the Tufts Urban Environmental Policy and Planning Program (UEPP)
Diversity and Racial Equity Initiatives: continuing to build pathways for
racially diverse farmers to access support they need to succeed in agriculture.
New Entry’s collaborations with ORIS, Urban Farming Institute, Southern New
England Farmers of Color Collaborative, Building Audacity, The Food Project,
and others are identifying new ways to partner and support communities of
color with economic opportunities, land access, training collaborations, and
healthy food production. 

 While 2021 was another an incredible year, we are also actively looking forward to
taking a step back again and revisiting the next phase of our organizational work
plan, grant deliverables, and strategic goals and initiatives for 2022.  We will be:

There are many other activities, strategic priorities and grant initiatives and
deliverables that are on our radar and work plan for 2022. Through all of our
endeavors, we will continue to seek opportunities to deepen connection,
collaboration, and community to further our mission and build a more sustainable
local and regional food system. 

We invite you to JOIN us in these efforts.  
Sign up to Volunteer or make a GIFT to support our work. 

 Together, let's make 2021 a success!

LOOKING AHEAD
TO 2022 AND
BEYOND

https://www.nesfp.org/volunteer
https://www.nesfp.org/support

