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Today’s Discussion

- What is a business plan?

= Why should a business prepare one?
- What is in a business plan?

- A good business planning tool

= Other resources

Purpose of a Business Plan

* Provide a road map for the direction of your
business

¢ Secure funding (loans, venture capital)
* Outline operating steps

* Educate employees/family




Business Plan OQutline

Executive Summary * Financial plan
Mission/Vision Statement ¢ Management plan
Goals and Objectives * Contingency Plan
Business Structure * Supporting

e Situational Analysis documents

* Marketing plan * Next Step
Resources

Executive Summary

¢ Briefly describe the purpose of your business, your
target market, your anticipated start date (or when
you started) and a summary of your objectives

* The purpose of the Executive Summary is to give
the reader a quick overview of what to expect
when he/she reads the full business plan

Mission/Vision Statement

* The mission statement identifies your
business’ reason for being.

* Think of the “Yellow Pages” listing of your
business - then explain in 25 to 50 words why
your business falls into that category




Goals or Objectives
¢ |dentify your goals for the calendar (or fiscal) year,
such as:
Total increase in number of customers
Projected sales dollars
Projected growth into new geographic markets

Projected addition of new products/services

Type of Business

Chart Source: Steve Richards, Farm Credit of Western NY

Type of Business

Do you want More than 10 Investors or Stock Options? Do you want
0 pay yoursclf a salary in additicn to splitting the net income? —
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External Market Assessment

¢ Internal Analysis:

Strengths and weaknesses of management,
operations, labor pool

e External Analysis:
Perceived market opportunities
Perceived market threats

Marketing Plan

* Your target market Product/Service
demographics
geographic coverage Pricing Strategy

psychographics

rojected target growth . ..
ol . Location or logistics

Promotional Strategy

Financial Plan

Plan for initial funding (loans, savings, family investors)
Start-up costs

Multi-year projected growth (by customers or by dollar
volume)

Multi-year projected income statement
Multi-year projected budget

Break-even analysis




Management Plan
* Education of owners/operators
* Previous experience

e Strengths and weaknesses of Mgt team

Supporting Documents

* Resumes of all owners/managers

* Copy of proposed lease or purchase agreement for
land and/or equipment

* Copy of licenses or other legal documents
* Reports from consultants

* Copies of market research data

An On-line Tool

What is AgPlan?

AgPIan haips 1ural Busingss Cwmeds devalop o usingss. plan
Everyone can use Agilan—lor FREE

= Develop your own business plan v_‘ —
= Learn whatyou need to include in your plan with Tips

& Resources
* Vi Sample business plans for ideas
* Ghare your plan—print, download and work with your
awn Reviewars




AgPlan Tools

AgPlan Advisory Team

The Team

AgPian was developed by the Center for Farm Financial Management at the University of Minnesota with
guidance fram the following Advisory Boar ru

Ratetie Boye Instructional Technology Project Director
Montana State University Burns Technology Center

Albert Essel Associate Dean for Extension
Delaware State University

Glann Maight m
Hars

s Business Specialist
e Advisary Program, University of Alaskn

Ruth Hambleton Extension Director for Annie’s Project
University of Mnoks Extension,

Danny Kinefelter Extansion Economist and Director, The Dxecutiva Program for Agricultural
Producers, Texas AQnLIFE Extension, Texas ABM Unversity

Jack Lavalls Parm Business Management Instructor
Rivartand Community College, MINHESoLs State Colleges & Universites

Mag Maynihan Organk B Diversfication Specialist
Minnesats Department of Agrculture

Steve Richards Business Consultant
Farm Credit of Western New York

Trant Tasgarstrom Extension Specalist
Dept. of Agrculture & Resource Economics, University of Arizons

AgPlan Development Team

Center for Farm Financial Management AgPlan development team:

Bob Craven Director, Center for Farm Financial Management
University of Minnesota

Dale Nordquist Associate Director, Center for Farm Financial Management
University of Minnesota

Kevin Klair Extension Economist, Center for Farm Financial Management
University of Minnesota

Jeff Reisdorfer Web Communications Coordinator, Center for Farm Financial Management,
University of Minnesota

Laurie Dickinson Principal
Only Connect




Creating an Account

Selecting Type of Plan

Starting Your Plan

Manage Business Plan: Southeast AZ Winery




Setting Up A Team

Manage Reviewers for Southeast AZ Winery
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The proposed small premium wisery will be located in Southeaster Arizona. Anmual production will begin st
1,500 cases in year one and increase to 10,000 cases in year five. The winery will produce the following two
warietals: Syrah, and Zinfandel The jority of the wine will be sold cut of the tasting room, bat s production
increases we will utlize other distribution channels (restuarants. fanmers market and wine shops) to reach
customers

The key to the winery's success will be its high quality wine and location 1o high toarist attraction. Research
shows that consners are drinking more expenshve and highes quality wines, and the proposed winery will
capitalive on these consuaption trends Few wineries are currently producig these to vatienls, and doing so will
differentiate us from local competitors.

The foBlowing talile summanizes the muoust of money peeded each year 1o establish the proposed small, prembm
winesy. The meney will be uied to contruct the winery and triting room, purchaie the necesiary winemaking = |

Previeus | Mot

Tigs | Resources | Samoles | Commants | Emad leviewsr(s)
Click a reviewer name below to send an emad to that reviewar:




Adding Attachments

Edit vic-.rpriutm Help

Moore Milk Dairy
To add an attachme ter 3 Titk fof your attachment, chck Browse...
1o find the POF file on your hard disk, then chok the Add Attachment
Uphoad altachments
Atachment Title 5 PDF fles, These i
{This ttle will appear in your prnt at the end of
Table of Contanzs.) your PF-formatzed
busness plan.
Attachment Fe (FDF) [ Broma s h’"‘“:_.m
(it Atachmet | print 35 part of your
Your Altachments: Word-formatted
8 8 [em] [om]

Printing and Viewing

Moore Milk Dairy

Review the settings below, then cick Generate Business Flan to create your

business plan
Before printing, dlick

the Report Options
Include: © Business Plan Ony butten below to
(CBusiness Plan & Comments chcose fonts, print
C Comments Only szes and sections to
be generated.

Generate Eusines:

Selective Printing and Viewing

Default Header Font:
Header Font Size
SubHead Font Size:

Default Body Font: Times New Roman |+
Default Body Font Size: 14 |pt

Sections to Print: Print Checked  Start on New
(grayed-out checkboxes Section Title Sections
indicate that a section

does ot contain content
and hence will not be =
printed.) Executive Summary

Cover Page

- Business Description
- Mission Statement
— Goals

— Plan Summary.

— Capital Request
Business Description
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Other Business Plan Tools

e Starting an Ag-Business? A Pre-Planning Guide

Cornell University by Steve Richards

e Building A Sustainable Business: A Guide to Developing a
Business Plan for Farms and Rural Businesses

Minnesota Institute for Sustainable Agriculture & The Sustainable Agricultural
Network

e California Small Farms Program

AgPlan Web Page

https://www.agplan.umn.edu/




