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Incubator Farm Self-Evaluation 
Intervale Center

Farm Name: 

Season: 

Date of Evaluation: 

Did your farm meet its financial goals?


Did your farm meet its production goals?


Are you satisfied with your farm’s operations this year?


If you are not already, do you plan to become organic certified?

What do you plan to change next year?

How many hours did you meet with your mentor?

Did you find these meetings useful and in what ways?
Framework for Self-Evaluation Process

Incubators are required to fill out the self-evaluation and attend a meeting with IC staff to discuss. This above form has been used for several years; if changes are desired, like all policy changes, consensus must be reached within the community of farmers that these changes make sense. Incubator farmers should also share their end of the year financials, and if significant changes in Y2 are anticipated, they should also share those, most likely in the form of a budget and/or cash flow. Most farmers won’t have these ready in November-December, and you will need to follow up with them after the evaluation meeting to ensure that they submit end-of-year and updated financials. Be sure to provide links and information about any resources that you discuss with them in a timely manner and ask them if a follow up meeting would be helpful for them.

At each evaluation meeting, be sure to cover these topics, allowing their answers on the self-evaluation form frame your discussion:
1. Financial Goals: Why or why not met? Annual sales? Owner payment? Reinvestment? Cash availability? What will you do differently next year? How much did you pay yourself? Did you pay yourself back any investments? Did you pay back a loan (if you had one)? Do you need a loan? For what? Did you hire staff, and how did this effect your business overall? How is the financial management of your business going? What systems are you using to track finances, and how are they working for you? What skills or resources would be useful for you?

- recommend New Farmer Project website tools, MISA (Building a Sustainable Business), winter classes at IC or elsewhere.

- Recommend other specific tools on problem areas (employee management, taxes, enterprise budgets, pricing, loans, etc.)

- if qualified, recommend SOF / Farm Viability

2. Production Goals: Why or why not met? What will you do differently next year? Did you talk to mentors or other farmers about any production issues you had? Are there infrastructure or land-related issues that negatively effected production this year? What are your plans to change, expand or enhance production next year? Do you plan on making a request for more land from the Land Committee? When? How much? How are the techniques you’re currently learning or employing going to help you long-term? Is there something missing from your toolkit you’d like to learn?

- recommend appropriate workshops, listservs and other resources

- encourage farmer to connect with Ann Hazelrigg or other, depending on specific production related issue

3. Organic Certification: Refer to Nicole and/or others at VOF; tell them when to expect water tests and who to contact at the IC to access any pieces of their plan that we’ll have. Have you set a system for tracking production inputs, pests, cover crops and soil tests? What else do you need to know about land management that you are struggling with?

- connect them with ED or land stewardship staff member for specific questions

- refer to land management protocols

4. Mentorship: Are there any skills or insights you are not getting from your mentor that they need? What resources are available through our networks that may help?

5. Infrastructure and Billing: Did your bills make sense? Did you feel like you had enough access to wash station, coolers, greenhouses, equipment, etc.? Do you have specific questions about how billing or usage works?  Is there any infrastructure – such as winter or grain storage – that you need to make your business thrive?
6. The Future: Have your plans for the future changed? Has your long term goal changed? What is your current commitment to farming in the long-term? Do you see yourself farming outside the incubator? How and where? What is the current state of your business letting you know about the likelihood that you will achieve your long term goal? What do you need to change in the short term that will help you thrive long term? 

Have you met / have interest in meeting with FSA, VLT, Land Consultant at CSA, NRSC, Yankee Credit, SOF, landowners, others? Are you engaging an accountant to help with taxes? If interested in talking about land, find out what their needs are and if they want to be added as a seeker to the UVM database, which you can help them do. What do they anticipate will change if they move? What are their biggest areas of concern (be sure to cover changes in soil, markets, scale, peer support, fixed costs, access to credit, etc.)? What can the IC do to help them get to where they want to be?

