
Starting a Farming Business: 

Things to do
Farming business like other businesses requires appraisals and planning to make the running efficient and profitable.

Farming business is one of the most complex endeavors of man. It is more nature dependent than any other businesses. Its great dependence on the interwoven interaction of both climatic and Delphic factors distinguishes it from most other business types that are mostly dependent on market factors. This accounts for its peculiarity. Timeliness, photosensitivity, plant-water relation, diseases and many more, are factors that must be managed for good farm business.

It is therefore necessary to take comprehensive appraisal of all factors that will have influence on your farm business prior to the commencement of the business. These are the questions that the business owner must answer before the commencement of the business, if it is to be run effectively.

This training is therefore aimed at giving the potential participants in FARM program the knowledge needed for good appraisal needed for a good farm business. This is grouped into the following categories:

· Self assessment 

· Goal assessment 

· Resource assessment 

· Legal assessment 

· Production assessment 

· Marketing assessment 

Besides the appraisal, the steps needed to get your products to the market are also itemized.

Self assessment
You need to assess yourself and answer some crucial questions.

You are the entrepreneur, the most important factor of the business, so you need to answer questions such as who am I? What can I do? What do I want to produce or sell? What is my goal and am I ready to go all the way to achieve it? Do I have what it takes? What are the experiences and skills that I have? Am I ready to go for more training if needed?

Goal assessment
In your goal assessment, you need to answer these questions: What is (are) my goal(s) i.e. what do I want to achieve through this farm business? How can I achieve this or these goal(s)? What do I need to achieve my goals? What is the critical path to achieving my goal? How can I know when my goals are achieved and how do I measure them? If the path to achieving my goal fails, what is my plan B?

Resource Assessment 

In resource assessment, you need to know what resource you need to achieve success in your business. What resource do I need (land, machinery, inputs such as seeds, stocks, fertilizer, herbicides, vaccines, feeds, etc.)? Where can I get them? If my expected source fails, what is my planned alternative? How do I access them? What information do I need and how do I access them? Is there any government resources available to me and how do I access them? Which agencies are involved in controlling the activities of my farm business and how do I access them?

Legal Assessment
What are the legal requirements of my farm business? What are the agencies involved? Do I need registration, permit or certification for my business and what are the requirements? What are the policies on land, water, pesticide and fertilizer use? What are the policies on food safety and handling? If I need loan, what are the requirements? How can I fulfill the requirements? What are the procedures for land lease, insurance and tax preparation? How can I meet up with these procedures?

Production Assessment 

You must be able to answer the production questions-what to produce (meet or eggs, vegetables or beans, corn or cotton etc); where to produce (urban or rural, one acre or ten etc); how to produce (what are the factors of production do I need and what is the mix, etc); when to produce (winter or summer, fall of spring January or November, at what point do I need to increase or stop production, etc) and who is producing? You are the one producing, but who are the suppliers of your labor or services? 

Marketing assessment 

This includes answers to: Who are my potential buyers? What are their needs? How best  can I meet these needs? Who are my competitors? How can I beat them? Where is the meeting point with my buyers- farmers market, stores, schools, CSA etc? What means of transportation do I need? How do I get them? Will I need storage and how do I get them? What if there are changes in my marketing projections, what is my plan B? How can I promote my market? 

Go for goal!
Having answered all these questions, you need to go for the goal by following the following steps:

· Make business plan 

· Keep all farm records 

· Get sufficient training and information 

· Get your resources 

· Survey your land and make soil test 

· Do all the paperwork necessary 

· Produce efficiently 

· Sell profitably 

  YOUR SWAHILI  INTERPRETATION YOU REQUESTED
                  Uanzishaji wa mradi wa kilimo;
       Mambo yakufanya:

Biashala ya kilimo ni kama biashara zingine zinazo hitaji ulinganisho katika mikakati  pamoja na mipangilio ya uendeleshaji wa uhakika na mafanikio.

Biashala ya kilimo nimojawapo ya shuguli ngumu ya mtu. Na ni shuguli ya kitamaduni ya uhulu kuliko biashala zinginezo. Ni biashala nzuri sana katika uzalishaji  kufuatana na majira  na ni tafauti ukiliinganisha na na biashala nyingine kutokana na aina yoyote ya biashala ya kitamaduni inayo

 jitegemea kwa utengenezaji na uuzaji. Huu mfuko na mipangilio yake. Murorongo wa mda; Picha kwa kila tukio; mawasiliano ya maji na mazao; vidudu na vinginevyo; ni vitu ambavyo vinapashwa ku fanyiwa uangalifu sana kwa biashala nzuri ya  kilimo.

Tena ni muhimu sana kuchukua mikakati yote ya mafanikiyo kifaida baada yakuanza biashara  yoyote. Yafuatayo ni maswali ambayo mtu anapaswa kujibu kabla yakuanzisha biashala yake; ikiwa inaweza kuendelea kama kawaida.

Haya mafundisho yamewekwa pia ili kutowa mwagngaza kwa wanachama mipango ya Kilimo au ( FARM) ujuzi na  elimu inayotakiwa,kwa kazi nzuri ya kilimo. Hivyo vimekusanyiwa ndani ya hivi vifuatavyo:

· Tathimini yako mwenyewe 

· Tathimini  ya lengo 

· Tathimini  ya mapato

· Tathimini  ya kisheria

· Tathimini ya bidhaa

· Tathimini ya uuzaji

Pamoja na hayo; hatuwa zinazotakiwa za kuuzisha bizaa na zo zimeandaliwa

             Jitathimini mwenyewe;

Unatakiwa uamuwe mwenyewe na kujibu maswali machache ya muhimu.

Wewe ni muundaji; mtu muhimu sana katika biashara, kwahiyo unatakiwa kujibu maswali kama haya je “mimi ni nani“? nifanye nini? Nataka Katangeza au kuuza nini?lengolangu ni nini na niko tayari kuendelea na kutimiza? Je, nina vyote vinavyo takiwa?Je, nina uzowefu na ujuzi kiasi gani? au ninahitaji mafundisho mengine ikibidi?

 Kutathimini  lengo;

Unapotathimini malengo yako, unatakiwa ujibu maswali yafuatayo: malengo yangu ni yapi? Ninataka mafanikio yapi katia mradi huu wa kilimo? Naweza nikafaulu je? Je nahitaji  nini ili niweze kufaulu?

Ninjia gani muhimu sana ambayo naweza nikapitia ili kulifikia lengo langu?

Naweza nikajuwaje kwamba nimefaulu lengo langu au naweza kutumia vigezo gani ili kuhakikisha kwamba nimefaulu? Ikiwa njia ya kufaulu imekwama, nina mpango gani baadaye? 

               Tathimini ya mali;

Unapo tathimini mali,  Unatakiwa kujua ni mali kiasi gani unachohitaji ili Kufikia ufanisi wa mradi wako. Nahitaji  nyenzo gani (Shamba, Mashine kwa jumla, viwekeo, kwa mfano mbegu, ghala, mbolea, madawa, kinga, virutubisho, n.k) Naweza nikavitoa wapi? Iwapo nyenzo tumaini zime kwama ni upi uwezekano mwingine? Naweza nikavifikiaje kwa urahisi?

Nahitaji maelezo gani na nikivipi nina weza kuvifikia? Kuna msaada wowote ule selikalini na ninaweza kuupataje? Ni ofisi zipi ambazo zimehusishwa ili kusimamia kazi za mradi huu wakilimo na nitazifikiaje?

            Tathimini ya sheria;

Ni taratibu zipi halali zinazo takiwa katika mradi huu wa kilimo? Ni ofisi zipi zimehusishwa? Je, ninahitaji usajili, Kibali ama hati ya mradi wangu vitu gani vinatakiwa? Ni sela gani ya aridhi, maji, dawa ya kuulia wadudu na utumiaji mbolea? Ni sela gani za usalama wa vyakula na usimamizi wake? Ikiwa nahitaji mkopo ni mabo gani yanahitajika? Naweza nikatimizaje matakwa? Ni taratibu zipi zinahitajika katika ukodishaji shamba, Bima na maandalizi ya kodi? Naweza nikakabilianaje na taratibu hizi

                 Tathimini ya uzalishaji mali;

Unapashwa kuwa tayali kujibu maswali ya uzalishaji mali-Vitugani unataka kuzalisha (Ni nyama au mayai, mboga au maharagwe, mahindi au pamba, n.k); Wapi pakuzalishia (Mjini au vijijini,  “acre” moja ama acre kumi n.k (hili neno hatukuweza kupata msamiati Wakuweza kulieleza vizuri  lakini acre moja inalingana na meter square 4046.944557). Namna gani yakuzalisha ( ni vifaa gani vya uzalishaji ninavyohitaji na ni mchanganyiko gani, n.k); wakati upi wakuzalisha ( wakati wa masika au kiangazi, majila ya vuli, ni upande upi natakiwa kuzidisha nguvu au kusimamisha bidhaa, n.k) na ninani mzalishaji? Wewe ndie mzalishaji, lakini ni akina nani wafanyakazi wa mradi wako?

                          Tathimini ya  biashara;
Haya yanaamatana namajibu haya: Ni akina nani wanaowezakuwa wateja wangu? Wangehitaji nini? Nawezaje kuwaridhisha? Ni akina nani wapinzani wangu? Kwa namna gani naweza nikashindana nao? Nitakutania wapi wateja hao- soko ya wakulima, masoko, mashuleni, CSA n.k? ni usafirishaji gani ninao unitarily? Naweza nikaupataje? Je, nitahitaji ma ghala na niyapateje? Iwapo kutatokea mabadiliko  katika usanifishaji wa  masoko yangu nitategemea nini kwa baadae? Nitaimalisha masoko yangu  namna gani?

                Anzisha malengo;

Ili uweze kujibu haya maswali yote, unatakiwa kwenda na lengo kufuatana na hatua zifuatazo:

·  Fanya mikakati ya biashara

· Tunza kumbukumbu zote za shamba 

· Pata mafundisho na taarifa vyakutosha

· Uwe na nyenzo zako

· Chunguza aridhi yako na ufanye  vigezo vya rutuba

· Fanyia kazi makaratasi yote yanayotakiwa

· Buni kwa uhakika

· Uza kwafaida


