New Lands Farm Program Expectations for Participants

Program Progression Chart
	Gardeners 
	Starting Farmers 
	Semi-Independent 

Farmers 
	Transitioning 

Farmers 
	Independent 

Farmers 

	Ongoing 
	Year 1 – 2 
	Year 3 – 4 
	Year 4 – 5 
	Year 5+ 

	*Growing food for your family on community gardens in the city or on small plots on the farm 
	*Earning between $0 and $1,000 

*Growing on 1/8 acre or  less

*Marketing with help from LSS staff 
	*Earning over $1,000 

*Growing on over 1/8 acre

*Marketing on your own 

	*LSS staff will help refer you to additional resources for land, loans, finances, trainings, USDA 
	*On your own land

*Individual marketing/separate brand


Expectations for Farmers in New Lands Program:
· Attend 80% of classes/trainings (winter and field)

· Be present to harvest and sell your crops (LSS staff will help – we will not sell for you!)

· Attend field work days to help care for farm as a group 

· Work hard in the field and take care of your farm

· Keep records

· Pay rent and supplies

	New Lands Program Costs for Participants

	
	FREE
	Costs
	Details 

	Gardeners
	· Seeds

· Rent (for first year in US)


	· Rent 

· Specialty seeds

· Seedlings 
	· due in full May 1

	Farmers – 1st Year
	· Seeds

· 50% discount seedlings & special seeds

· water
· transportation
· marketing fees & assistance
· Trainings and field trips
	· Rent 

· Specialty seeds

· Seedlings 
	· $35 deposit by May 1 
· 5 monthly installments for balance due July 1, Aug 1, Sept 1, Oct 1, Nov 1

· or pay all up front

· or take out a loan

· SNAP for seeds and seedlings (must be used at time of purchase)

	Farmers – 2nd Year
	· Seeds

· water
· transportation
· marketing fees & assistance
· Trainings and field trips
	· Rent 

· Specialty seeds

· Seedlings
	· $35 deposit by May 1 
· 5 monthly installments for balance due July 1, Aug 1, Sept 1, Oct 1, Nov 1

· or pay all up front

· or take out a loan

· SNAP for seeds and seedlings (must be used at time of purchase)

	Farmers – 3rd Year
	· Seeds

· Marketing fees & assistance
· Trainings and field trips
	· Rent 

· Specialty seeds

· Seedlings 
· Transportation

· Water
	· 25% minimum initial payment by May 1

· 5 monthly installments for balance due July 1, Aug 1, Sept 1, Oct 1, Nov 1. 
· or pay all up front

· or take out a loan 
· SNAP for seeds and seedlings (must be used at time of purchase)

	Farmers – 4th Year & Beyond
	
	· Rent 

· Specialty seeds

· Seedlings 
· Transportation

· Water 
· Marketing
	· Take out a loan in April and pay fees as arise

· 5 monthly loan payback installments due July 1, Aug 1, Sept 1, Oct 1, Nov 1

· SNAP for seeds and seedlings (must be used at time of purchase)

	Rent includes land, tilling by tractor, compost/fertilizer/soil amendments, pesticides, communal tools and equipment, port-a-potty, gas, electric, site management.

Rent for gardens vary based on the location.
Rent in 2012 for West Springfield farm is $85/ 1/8 acre (125 feet x 44 feet).

Rent in 2012 for Sutton farm is $55/ 1/8 acre (125 feet x 44 feet).
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