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Winter Training Series
Making a Marketing Plan (2 Part Class)
· Learn why having a marketing plan for our farm business is important
· Learn how to make decisions on what farm products you will sell
· Learn how to make decisions on where to sell your farm products
· Finalize individual marketing plans
Materials:
· Attendance list

· Camera for pictures
· Laptop computer with loaded PowerPoint (Your Farm is a Business) and internet

· Projector and cords

· Handouts of  example marketing  plans
· Calculators

· Fill in the blank marketing and crop number handout

· Expense/income  sheets

Lesson Plan:

I. Learn why having a marketing plan for our farm business is important
i. What is a marketing plan? (ask students if they know)
1. It’s like a map or set of instructions for your farm business
2. It helps you make money and know how much money you can expect to earn during the farm season.
ii. What does a marketing plan include? ( this is brief, with later explanation)
1. Who you are and what your farm business is

2. Farm business expenses/costs

3. Where and what you sell

4. How much your products are sold for

5. Estimation of how much money you can make

6. Your competition and what sets you apart from them

iii. Why is a marketing plan important?
1. It gives you a plan of what to grow and where to sell BEFORE you plant!
2. It gives you an idea of how much money is needed to run your farm business, and if you will make any money at the end (use expense and income sheets)
3. It gives instructions for each stage of the farming season
               Activity: Have students think about what expense and income are, including the idea of profit. 
iv. How will this affect what you plant?
1. It will dictate what crops you are growing to sell versus what you are selling for home use.
2.  It will help decide on what plants not to grow at all 
3. Of the crops you plan to sell, it will show you how much of each crop you want to sell, which you will use to figure out how many plants you will need to grow. Working backwards from what you wish to sell, you can arrive at how many plants or seeds you will need to plant and the amount of space to do so (preview farm plan from PowerPoint)
v. Example Marketing Plans

1. Show Hawa marketing/farm plan from power pint
2. Pass out example marketing plans and explain each in a group

II. Learn how to make decisions on where to sell your farm products

i. How did Hawa know what to grow and where to sell?
1. Market research and past experience at markets, etc
2. Speaking with market mangers, wholesaler restaurants, and chefs
3. Evaluating the Pros and Cons to each marketing avenue. Which makes sense to your life, and your skills?

                      Activity: Have students think about the pros and cons to each type of marketing, this should be review for some. Write on the board using plus and minus columns for CSA, Farmers market, restaurant, wholesale, and possibly mobile market.
III. Finalize your marketing plan

Activity: Use the Fill in the blank marketing and crop number handouts with each farmer student, or farmer student group.
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