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Inspiration to farm…



Whole Farm Planning

1. Goals

2. Inventory & 

Analysis  
People, Soil, Water, 

Plant, Animals, 

Finances, Facilities

3. Action 

Plan

4. Monitor 

Progress 
Indicators



What you can measure,

You can manage



Internal Evaluation

(Participants, Staff, Management, Board)

Meeting Goals of Organization?

Efficiency / Effectiveness / Stewardship

What metrics to use?

Enrollment trends



Internal Evaluation

(Participants, Staff, Management, Board)

Opportunities for expansion?

How many new farmers?

How many acres in working landscapes?

Value ($) of products produced?



Internal Evaluation

(Participants, Staff, Management, Board)

ARE WE FISCALLY SOUND?

Fault Lines Appearing / Remedies Available

Staff burnout meter readings



External Evaluation

(Funders, Community Stakeholders, Public)

Qualitative

Local opinion

View from the road

Quantitative

Activities, Outcomes, Impacts

Leverage resources



Evaluations

Benchmarking / Baseline

Pre- and Post-event assessments

Farmer / Alumni surveys



Women Men

African American / Black 3 3

American Indian / Alaskan Native 1 3

Asian 2 2

Caucasian / White 72 98

Latino / Hispanic / Spanish 2 1

Native Hawaiian / Pacific Islander 1 1



Training Formats
Less 

Beneficial

Beneficial More 

Beneficial

Farmer Led - - 53

Include Farmer 

Presenter

- - 55

Ag Professional Led - 55 -

On Farm - - 64

Classroom Based - 56 -

On-line Extension Pubs - 54 -

Books on Farming - 49 -



Challenges to New Farmers

Agree Disagree

Post Harvest Skills - 65

Capital and Credit 64 -

Entrepreneurial Skills - 56

Buyers - 54

Land 52 -

Business Skills 51 -

Production Skills 50 50

Marketing Skills 50 50



Most appealing new farmer training:



Evaluate or Report

•Existing tools
–NIFTI

–Farm Profitability

–USDA Ag Census

•Planning evaluation
–Required component!

–Proportional and relative impact

–Snapshot

–Benchmark 

–Impacts over time







http://www.agcensus.usda.gov/Publications/2007/Online_Highlights/County_Profiles/North_Carolina/

County 

Profiles 

USDA 

Agriculture 

Census 2012



NC Direct to Consumer Sales 

for Human Consumption

2007 2012 % Increase

Farms 3,712 4,475 21% 

Sales $29.1m $31.8m       9%



Economic Development Potential

Average household spends $4,010 per year per person on 
food (USDA ARS) with half spent in the home.

If just 10% of the $4,010 was spent on Local Foods (~$1 / 
person / day)

…With 8,8000,000 people in the state (US Census, 2006), 
local food sales would total $3.5 billion.

This all translates to economic development and jobs.
And… then there is the multiplier effect:



Multiplier effect:
How many times a dollar cycles through a locale

• For an area where large farms prevail 
(the multiplier effect is 1.4 (ISU data)

• For an area where small farms 
prevail (assuming more local 
markets) the multiplier effect is 2.6 
(UW data)

• Local businesses are more likely to 
use local suppliers..(and labor, and 
utilities, and taxes…). 



Multiplier effect:
For every $100 spent at your…..

• Average grocery store $25 re-spent locally

• Local Food Economy grocery $52 re-spent locally

• Farmers market $62 re-spent locally

• Average restaurant $31 re-spent locally

• Local Food Economy restaurant $79 re-spent



http://www.ngfn.org/resources/ngfn-cluster-calls/roadmap-for-city-food-sector-innovation-and-investment





x
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x

x



x

• x

http://www.ers.usda.gov/data-products/food-environment-atlas.aspx
http://www.ers.usda.gov/data-products/food-environment-atlas.aspx




http://nesfp.org/resources/nifti-guide-metrics-and-evaluation-farm-incubators











x

• x









https://www.agplan.umn.edu/







Percent of Sales

Revenue Growth

Gross Markup

Gross Margin

Overhead

Net Margin

Net Worth

Safety

Environmental Compliance

Labor Hours

Labor Efficiency

Allocation of Duties

Comp/Benefits of Key Labor 

Positions

Trends (with the business)

Per Share

Transaction

Per Acre



Expected 

financial 

performance of 

Retail 

Agriculture 

business 

models

**Illustration of 

synthetic 

archetypes based 

on case studies

http://www.ncagr.g

ov/localfood/docu

ments/7-26-

12/Matteson.pdf

Wholesale 

Vegetable Retail Farm Market CSA
Acreage owned 100 100 100

Acreage in Production 80 40 25

Typical Number of Customers Fewer than 10 brokers 10,000 retail customers 750 shares

How products are sold Wholesale, large quantities, 

by the box

Retail, small amounts, by the 

pound or piece

“share” per week for the 

season 

Sales per transaction Several thousand $$$ $20-30 $300-600

Sales 100% 100% 100%

Cost of Goods Sold (w/ labor) 76% 60% 65%

Gross Margin 24% 40% 35%

Overhead 20% 30% 15%

Net Margin 4% 10% 15%
Number of crops grown 15-20 20-30 75-100

Working Capital borrowed 50% of crop 15% of crop Less than 5% of crop

Gross Sales

$640,000                               

($8,000/ac gross X 80 acres)

$1,000,000                                    

(10,000 customers avg sale 

$25, 4x a year)

$450,000                             

(750 shares at $600)

Net Profit $26,000 $100,000 $67,500 
Working Capital Cost Interest from planting through 

harvest, (at least half a 

season)

Interest through part of 

season; steadier cash flow, 

not one big chunk

None, as shares are pre-paid

Inventory None Must maintain inventory of 

related products and sell 

seasonally 

None



Ease of 

Access

Cost Future Support Acreage Range

Veggie Compass

www.veggiecompass.com/

High Free Yes Small to Medium 

scale

AgSquared

www.agsquared.com/

- - - -

AgSquared Low $99/year Yes Medium to large

scale 

AgSquared Plus Low $299/year Live  tech 

support

AgSquared Premier Low $799/year Dedicated 

account rep

Efficiency Analysis Tool

farmhack.net/home/

Moderate Free Web resource, 

discussion

board

Small to medium 

scale

Google Forms

www.google.com

Moderate Free Yes Small to medium 

scale  

Farm Profitability Resources

http://www.veggiecompass.com/
http://www.agsquared.com/
http://farmhack.net/home/
https://www.google.com/


Farm Profitability Resources
Computer 

Platform

Google 

Compatible

Data 

Storage

Import 

Data

Training

Veggie Compass Desktop

Tablet

(Smartphone)

Yes Local

Cloud

No Tutorial video

AgSquared Desktop

Tablet

(Smartphone)

No Cloud Yes Tutorial video

Efficiency Analysis 

Tool

Desktop

Tablet

(Smartphone)

Yes Local

Cloud

Yes

No

Google Forms Desktop

Tablet

Smartphone

Yes Local

Cloud

Yes Tutorial video



Farm Profitability Resources
Internet 

Required

Crop

Planning

Data 

Collection 

Tool

Data Analysis

Veggie Compass No No Not Really Yes

AgSquared Yes Yes Yes Yes

Efficiency Analysis Tool No Yes Yes Yes

Google Forms Yes No Yes No



x

1 hr 2 min



x

1 hr 2 min



https://www.youtube.com/watch?v=6AXO9vnoJns&feature=youtu.be

https://www.youtube.com/watch?v=6AXO9vnoJns&feature=youtu.be


http://www.veggiecompass.com/

http://www.ssawg.org/gfp-veggie-compass/

http://www.veggiecompass.com/
http://www.ssawg.org/gfp-veggie-compass






Inspiration to farm…



Video series

Recordkeeping spreadsheets

Documents that farmers have told us they have found useful

PowerPoint presentations

http://www.ssawg.org/gfp-veggie-compass
http://www.ssawg.org/gfp-recordkeeping
http://www.ssawg.org/gfp-documents-of-interest
http://www.ssawg.org/gfp-slideshows


Labor hours rip sheet

http://www.veggiecompass.com/tool

s/forms/

http://www.veggiecompass.com/tools/forms/


Labor hours rip sheet



http://www.veggiecompass.com/wp-

content/uploads/2012/01/Farmers-Market-Sales-Chart.pdf



http://www.veggiecompass.com/wp-

content/uploads/2012/01/Weekly-CSA-Box-Chart.pdf



http://www.veggiecompass.com/wp-

content/uploads/2012/01/Weekly-Sales-Chart.pdf



Basic Recordkeeping Download a zip file all the basic recordkeeping files

Expenses Record Sample Template

Sales Record Sample Template

Harvest Record Sample Template

Planting Record Sample Template

Activity Record Sample Template

Timesheets Sample Template Sample1 Template1

Equipment Owning / Operating Cost Sample Template

Schedule F Expenses to Cost Categories Sample Template

http://www.ssawg.org/s/Basic-Recordkeeping-Files.zip
http://www.ssawg.org/s/Basic-Expenses-Record-Sample.xls
http://www.ssawg.org/s/Basic-Expenses-Record-Template.xls
http://www.ssawg.org/s/Basic-Sales-Record-Sample.xls
http://www.ssawg.org/s/Basic-Sales-Record-Template.xls
http://www.ssawg.org/s/Basic-Harvest-Record-Sample.xls
http://www.ssawg.org/s/Basic-Harvest-Record-Template.xls
http://www.ssawg.org/s/Basic-Planting-Record-Sample.xls
http://www.ssawg.org/s/Basic-Planting-Record-Template.xls
http://www.ssawg.org/s/Basic-Activity-Record-Sample.xls
http://www.ssawg.org/s/Basic-Activity-Record-Template.xls
http://www.ssawg.org/s/Basic-Timesheet-Sample.xlsx
http://www.ssawg.org/s/Basic-Timesheet-Template.xlsx
http://www.ssawg.org/s/Basic-Timesheet-Sample-PVF.xls
http://www.ssawg.org/s/Basic-Timesheet-Template-PVF.xls
http://www.ssawg.org/s/Equipment-Owning-and-Operating-Costs-Sample.xlsx
http://www.ssawg.org/s/Equipment-Owning-and-Operating-Cost-Template.xls
http://www.ssawg.org/s/Schedule-F-Expenses-to-Cost-Categories-Sample.xls
http://www.ssawg.org/s/Schedule-F-Expenses-to-Cost-Categories-Template.xls


Ag Decision Maker / Cost Record Zip file of all Ag Decision Maker files.

Basil Sample Template

Carrots Sample Template

Cherry Tomatoes Sample Template

Eggplant Sample Template

Garlic Sample Template

Green Beans Sample Template

Heirloom Tomatoes Sample Template

Potatoes Sample Template

Raspberries Sample Template

Salad Greens Sample Template

Snow Peas Sample Template

Strawberries Sample Template

Sweet Potatoes Sample Template

Crop Cost Sample Template

Machinery Sample Template

Veggie Compass Sample Template

http://www.ssawg.org/s/Ag-Decision-Maker-Files.zip
http://www.ssawg.org/s/AgDecisionMaker-Basil-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Basil-Cost-Template.xls
http://www.ssawg.org/s/AgDecision-Maker-Carrots-Cost.xls
http://www.ssawg.org/s/AgDecision-Maker-Carrots-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Cherrytomatoes-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Cherrytoms-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Eggplant-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Eggplant-Cost-Template.xls
http://www.ssawg.org/s/AgDecsionMaker-Garlic-Cost.xls
http://www.ssawg.org/s/AgDecsionMaker-Garlic-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-SpecialtyGreenbeans-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Greenbeans-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Tomatoes-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-HeirloomToms-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Potatoes-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Potatoes-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Raspberries-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Raspberries-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Saladgreens-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Saladgreens-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Snowpeas-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Snowpeas-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Strawberries-Cost.xls
http://www.ssawg.org/s/AgDecisionMaker-Strawberries-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Sweetpotatoes-Cost-akx6.xls
http://www.ssawg.org/s/AgDecisionMaker-Sweetpotatoes-Cost-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-Overview-and-Crop-Cost-Samples.pdf
http://www.ssawg.org/s/Crop-Cost-Record-Template.xls
http://www.ssawg.org/s/AgDecisionMaker-MACHINERY-COST.xls
http://www.ssawg.org/s/AgDecisionMaker-MACHINERY-Cost-Template.xls
http://www.ssawg.org/s/VEGGIE-COMPASS-SAMPLE-April-2014.xls
http://www.ssawg.org/s/VEGGIE-COMPASS-TEMPLATE-April-2014-Version1.xls


http://www.ssawg.org/gfp-documents-of-interest

The Basics of Using Excel

Cornell University Market Channels Study

University of Wisconsin Grower to Grower Study

Farm Credit Council CSA Benchmarks

ATTRA Organic Market Farm Documentation Forms

Iowa State University Breakeven Pricing, Revenue and Units

Iowa State University Breakeven Sales Volume Exercise

Roxbury Farm Harvest Instruction Manual 2012

http://www.ssawg.org/s/1-The-Basics-of-Using-Excel.pdf
http://www.ssawg.org/s/2-Cornell-Market-Channels-Study.pdf
http://www.ssawg.org/s/3-UW-Grower-to-Grower-Study.pdf
http://www.ssawg.org/s/4-CSA-Benchmarks.pdf
http://www.ssawg.org/s/7-ATTRA-Organic-Market-Farm-Documentation-Forms.pdf
http://www.ssawg.org/s/6-Break-even-PricingRevenue-and-Units.pdf
http://www.ssawg.org/s/5-Breakeven-Sales-Volume.pdf
http://www.ssawg.org/s/8-Harvest-Instruction-Manual-2012-Roxbury-Farm.pdf


http://www.ssawg.org/gfp-slideshows

Managing Your Farm as a Business

Whole Farm Profit Management

Analyzing and Making Decisions with Veggie Compass

Using Individual Crop Budgets

Mechanizing to Improve Profits

Benchmarking: Making Adjustments Based on Comparisons

Discovering Prices: What Do Others Charge for Produce?

Setting Your Prices: Making Sure You Make a Profit

Managing Labor Costs

Pulling It All Together: Making Decisions for the Coming Season

http://www.ssawg.org/s/1-GFP-2013-14-Managing-Your-Farm-as-a-Business-Jim-Munsch.pdf
http://www.ssawg.org/s/2-GFP-2013-14-Whole-Farm-Profit-Management-Ellen-Polishuk.pdf
http://www.ssawg.org/s/3-GFP-2013-14-Analyzing-and-Making-Decisions-with-Veggie-Compass-Ellen-Polishuk.pdf
http://www.ssawg.org/s/4-GFP-2013-14-Individual-Crop-Budgets-Jim-Munsch.pdf
http://www.ssawg.org/s/5-GFP-2013-14-Investing-in-Land-Equipment-Infrastructure-Jim-Munsch.pdf
http://www.ssawg.org/s/6-GFP-2013-14-Benchmarking-Ellen-Polishuk-vkf9.pdf
http://www.ssawg.org/s/7-GFP-2013-14-Discovering-Prices-Jim-Munsch.pdf
http://www.ssawg.org/s/8-GFP-2013-14-Setting-Your-Prices-Jim-Munsch.pdf
http://www.ssawg.org/s/9-GFP-2013-14-Managing-Labor-Costs-Ellen-Polishuk.pdf
http://www.ssawg.org/s/10-GFP-2013-14-Pulling-It-All-Together-Ellen-Polishuk.pdf




Farm Profit / Loss by Market Channel



Sales Output Factors
• Was I efficient during the season with labor?

• Should I rethink my sale price?

• Should I repackage/ rebrand my product?

• How can I reduce my input expense?

• Should I stop selling Broccoli or plant less? 

• Should I change the season that I grow Broccoli?



Discussion
Before dropping an unprofitable marketing channel a 

producer needs to ask themselves the following questions.

1. Can I make up sales through my other market channels?

2. Grow same crops but change market and price?

3. Adjust crop mix and growing area?

4. Drop crops grown for unprofitable market?

5. How can sales be increased to cover the general 

production cost?


