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Experience

14 years 18 years

* Cashier, customer service in . Accountant (counted
supermarket lawyers’ money)

@BENP Design Studio * illustrationsOf.com/226210



June 2011

* Accounting records poorly kept
— How much money do we have?
— How much money are we spending?
— How much money do we expect to receive?
— S660 paid in late fees in 5 months
— Further funding in jeopardy




Today

e ZERO dollars in late fees
* Meticulous records kept

CULTIVATING




Definitions

 VENDOR: a person or company from whom a
farmer purchases an item or service (Fedco
Seeds, Paris Farmers Union) — then you pay
them S

A VENDOR is someone who sells something



Definitions

* CUSTOMER: a person or company to whom a
farmer sells an item (produce) or service —
then you collect S from them

A CUSTOMER is someone who sells something



e A farmer can be a Vendor or a Customer




Farmer as Vendor

* Farmer sells CSA to customer
— 1. Customer pays Cultivating Community ==

— 2. Cultivating Community pays money in advance
to farmers for start up costs (seeds, etc)

— 3. Farmer bills Cultivating Community each week
for deliveries of produce to all CSA customers
e 25-30 farmers

* 25-30 invoices per week —— 50-60 invoices every
other week to pay




In addition to CSA payments...

* We also pay farmers for:

— Farm stand sales
e EBT sales
* Credit card sales
* Double vouchers

— Wholesales
* Restaurants
 Food Pantries
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Farmer as Customer

* Farmers need tools, seeds, hay

* www.ClipartOf.com/104180

© Cory Thoman




NASAP (Cultivating Community)
purchases from vendor



Vendor sends invoice to
Cultivating Community
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Upgrade to 2013

Class Account
¥ | |1200 - Accounts Receivable -
11f3
Description Class Amount
Soil Amendments - 12 Bales of Hay, October 17 MASAP FARMER TRAINING
Dumpster charge for November MNASAP FARMER TRAINING
Please add $0.39 if paid after December 31, 2012
Please add $0.77 if deducted from vendor payment
_.)
Total
[ Add Time/Costs... ] l Apply Credits... J Payments A
Balance Due
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more

Save & Close [

Cultivating Community bills the farmer

It is very important to keep all of these invoices so that you know how
much money you are spending (and what you are paying for) for your
business!



Farmer pays Cultivating
Community

* www.ClipartOf.com/1059:

INP Design Studio



Cultivating Community pays the
vendor



BUT...

 What happens if the farmer does not pay
Cultivating Community?

- The vendor does not get paid




 Next season, the vendor will not sell to
Cultivating Community unless cash is paid

in advance
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* Farmer as CUSTOMER

* Keep all *Invoices* that you receive from Cultivating Community
and other vendors

* When you pay your invoices, mark them “PAID” and the date you
paid and how you paid, such as CASH, or check # 1234.

* Farmer as VENDOR

» Keep very good track of who owes you money!



Doing all of this often (weekly) means that you will not
forget anything, and it will be much easier to file your taxes
and other financial reports.




