
Adelante Mujeres Case Study 
 

 

Adelante Mujeres was founded in 2002 with the mission to “provide holistic 
education and empowerment opportunities to low income Latina women and 
their families to ensure full participation and active leadership in the community”. 
As a pillar in the Latino community in Washington County, Oregon, Adelante 
Mujeres remains flexible and adaptable to the needs of the communities it 
serves. In 2005, due to demonstrated interest in agricultural programming, 
Adelante Mujeres began providing training and technical assistance to Latino 
farmers. With funding from the Community Food Project Competitive Grants 
Program, the organization’s agriculture and food access programming has grown dramatically.   

Community Food Project 

The Latino community that Adelante Mujeres serves experiences disproportionally high rates of poverty relative to 
the general population of Washington County. Many of the families served are recent immigrants who face cultural 
barriers to social and economic opportunities in addition to income inequality.  These factors contribute to poor 
health outcomes, and Adelante Mujeres is working to address this challenge with a twofold approach, that includes: 
1) increasing market access and income for low-income Latino farmers and 2) increasing access to affordable fresh 
food for low-income consumers. 

In order to increase access to both markets and fresh food, Adelante Mujeres 
established Adelante Mujeres Distributor, which sources food exclusively 
from small scale (3 acres or less) Latino farmers who have completed the 
organization’s Sustainable Agriculture course. Adelante Mujeres Distributor 
focuses distribution efforts on wholesale outlets that serve a high proportion 
of low-income consumers.  
 
To ensure that farmers receive fair prices for their products while remaining 
competitive in challenging markets such as school districts, Adelante Mujeres 
uses their CFP grant funding to supplement prices for the initial three years 

of their relationship. In this way, they are able to sell their products at a reduced price at the beginning to establish 
relationships while still ensuring their farmers get a higher price. Their goal is to work incrementally towards having 
the wholesale customers paying the full price after 4 years. By doing this, farmers are able to remain competitive 
while focusing on building relationships that will lead to long-term success and lasting change.  
 
Currently in the second year of a three year CFP grant, Adelante Mujeres Distributor has established several 
partnerships, including the Hillsboro School District, the Beaverton School District and the Oregon Child Development 
Coalition (OCDC). They also partner with the Portland-based nonprofit EcoTrust to seek additional sales relationships. 
In addition to produce distribution, Adelante Mujeres’ Community Food Project also addresses issues of food security, 
nutrition and health education through educational programming and a community garden. 
 

http://www.adelantemujeres.org/


Impact 

Over the first two years of their CFP grant, Adelante Mujeres has grown their distribution business to the mutual 
benefit of both producers and consumers. In FY 2014, they worked with 18 farmers, all of whom were socially 
disadvantaged. 8 of these farmer sold to the Distributor, and the rest received technical assistance. They purchased 
5,000 pounds of food from these farmers and distributed it to 12 schools, 2 restaurants as well as other wholesale 
buyers. Institutions that serve low-income populations purchased 33% of produce sold. The table below details their 
beneficiaries in FY 2014. 

Impact in FY 2014 Number 
Participated in Training 287 
Customers 212 
Food Recipients 80 
Indirect customers (through wholesale relationship) 500 
  

In addition to increasing food and market access, Adelante Mujeres has positively impacted the lives of their project 
beneficiaries through providing training on 33 different topics. In FY 2014, they offered workshops on topics including 
healthy eating, shopping on a budget, cooking demos and incorporating more fruits and veggies into your diet. 
Additionally, they offered a 14 week course on Sustainable Agriculture. These workshops provide their beneficiaries 
with the skills necessary to make lasting change for themselves and their families. 

Knowledge Gained 
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Adelante Mujeres also sees the importance of increasing their beneficiaries’ sense of connection to their own culture. 
When asked if they feel more connected to their culture, 16 of 27 participants said “an incredible amount” and 
another 6 said “a good amount”. The increased connection to their culture, combined with the skills and resources to 
be more self-sufficient, will help create a stronger, healthier community in the long term.  

Adelante Mujeres was founded to empower the Latino community – a commitment which they have upheld while 
taking a systems level approach to tackling challenging issues in their community. The farmers who are growing for 
the distributor not only benefit from increased market access, but also see their contribution to making their 
community healthier. They take pride in that role, and are empowered as a result. In this way, they not only impact 
individuals, but their community as a whole. 
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